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Creating a real exit value

Challenges

Case Study

1. To create a business with a six figure turnover within 5 years

2. To develop a clear marketing offering that differentiates the business from 

its competitors

3. To establish a sensible pricing strategy

Another Answer Ltd is a boutique financial support services organisation based 

in Buckinghamshire. 
Background

• We facilitated a systematic review of existing clients to create a more 

appropriate profile of the Ideal Customer. 

• We created a realistic pricing strategy based around the ideal services that 

would enable the turnover figure to be achieved within 3 years

• We coached the Managing Director to prioritise and manage her workload 

more efficiently and effectively

Solutions

Impacts 

1. Turnover rose by 57%

2. Gross profit increased by 79.5%

3. Net profit was up by 206%

4. The Managing Director had a much clearer focus and set of business priorities. 
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Contact Us

Creating a real exit value

Reference

Case Study

Name: Sylvia Bourhill

Job title: Managing Director

Contact Number: 01628 530805

Contact email: sylvia@anotheranswer.co.uk

Start date: May 2014 

End date: July 2014
Duration

Thank you Growth Accelerator for the funding that allowed me to engage the 

support and training that I needed to give me the oomph (technical term that!) 

and skills I needed to really focus on growing the business.  The only way is up!

Testimonial

Added Value

1. We encouraged the MD to be more ambitious in terms of growth.

2. We identified real growth opportunities and strategies for success

3. We helped to identify collaboration opportunities as a route for growth

4. We ensured that a clear plan of action was developed going forward

To explore how we could make a difference to your organisation, contact 

us for a free assessment of potential opportunities.

Tel: 03 333 217 888 E: info@ministryforgrowth.co.uk


